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Appendix 6d
Day 3 – Case Study: Search for the time thieves
Read the following text and answer the questions below.
Case:
It was 6 o'clock when the headmaster Peter came to the school. He came early because he wanted to catch up on yesterday's series of unfinished business that had been left behind. He sat down at his desk and began to think about what he would start with. He looked off into the distance and got the urge for coffee. He went to the kitchenette where he put the water on for the coffee. Suddenly the cleaning lady came running in and pulled Peter over to the to the garbage can, saying: "Look what those rascals are throwing in there." She showed him 7 bins in 7 classrooms.
Then she dragged Peter to the first-floor windows, in front of which a pile of boxes was stacked, and the cleaning lady, so she couldn't clean the windows. Peter promised to make amends and left to finish his coffee while picking up the mail from the postmistress, which had just arrived.
He walked into his office and began going through and sorting the mail. As he read the first letter, he realized that this he could only deal with this matter when one of his colleagues was there. He put the letter aside and took the another and another, which he put in the boxes of his colleagues. In the post office he was interested in the Modern Director magazine, and in particular an article about an interesting international project. He started to read it but was interrupted.
by the ringing of the telephone, which he began to answer. By then others were gradually arriving at the school. It was almost 8:00. He handed over the rest of the mail to the secretary and wanted to get on with the preparation of the project that was due today to finalize the schedule and budget. But then Clara and John came into the office and invited him to have coffee, saying that they had to tell him about the bowling tournament yesterday, which he was also supposed to attend, but he had to but he had to finish his homework. Another coffee lasted 50 minutes and Peter hurried back to his office.
When Peter entered his office, the health and safety officer was already waiting. He came ...to do the arranged health and safety inspection and Peter gave him his honest attention. He decided to postpone the project until afternoon, after he'd had lunch.
The afternoon did not go any better. Carlos, Beata and John came in and said they had to decide on the colour for the promotional on the colour scheme. It took almost an hour to agree on pink with red lettering. Another half an hour and then there were several unannounced visitors, several phone calls, several signing letters and taking care of little things - and the day was gone. The preparation of the project did not move much.
Peter hadn't actually done anything. As he took the project home and put it in his bag, he promised himself that tomorrow would come at five o'clock in the morning so that he could get everything done and go to the floorball game with James and John in the evening. 


Task: What advice do you have for Peter?
· Has he used his peak performance time optimally?
Precautions:

· Did he work on the task that had the highest priority for him?
Action:

· Did it look like he could have said "no"?
Action:

· Was he in the habit of finishing tasks he started?
Action:

· Does he seem to understand his own problem?
Measure:

Other ideas:
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